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Business

2007  Wm. Arthur Conklin, PhD

o All are different, yet still the same
o Wants

o Better new employees
o Effective resource utilization

o Needs
o Faster, cheaper, better
o Reduce costs

o Quirks
o Results driven
o Short term driven
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Higher Ed

2007  Wm. Arthur Conklin, PhD

o All are different, yet still the same
o Wants

o Research
o Teaching

o Needs
o $$$
o Resources

o Quirks
o Tenure Process
o Change-phobic
o Who runs the asylum?
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Change
o What Business wants

»Better Coders (what about rest of team?)
»Improved Design Courses
»Improved Programming Courses
»Improved IS (Management) Courses

»More, better, faster

2007  Wm. Arthur Conklin, PhD
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Change
o What Business wants H.E. to do

»Make better Coders (what about rest of team?)
»Improve Design Courses
»Improve Programming Courses
»Improve IS (Management) Courses

o What stops H.E. from doing above
»Curriculum change is slow – think amending 
constitution
»When adding, what to remove
»Where is the return?

2007  Wm. Arthur Conklin, PhD
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Change
o What H.E. wants

o The Institution
»$$$
»Prestige
»Tier 1 Status

o The Faculty
»Promotion and Tenure (Research)
»Reward for extra work?

o The Students
»Jobs

2007  Wm. Arthur Conklin, PhD
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Marriage 
Counselors? o Teach both sides

»Respect the other
»Compromise
»Change

o Requires both sides to see the benefits

o Make two become a Team
»How can Business engage with HE as a team?

o Grant Funding?
»Solves $$$ need
»Does it increase value of output?

2007  Wm. Arthur Conklin, PhD
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What “We” 
want

2007  Wm. Arthur Conklin, PhD



9

What we need

o Not a new problem
»More of what hasn’t been working

o New ideas to change the game to a blue 
ocean strategy
»High school problem – habits?
»Change the teaching material - teachers will 
follow
»Consider hiring from “other schools”
»Invest some resources

More than just $$$
Tools
Direction
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My next step

o Sit down and color with the other kids

2007  Wm. Arthur Conklin, PhD
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